
Letter of Introduction 
 
Hello Everyone!  
 
We (Rashmi and Neha) are very excited to announce that we are running to be Co-Presidents for 
Engineers Without Borders (EWB) for the 2017 -2018 school year.  A little bit about ourselves: 
 
My name is Rashmi and I am currently in my third year of Electrical and Biomedical 
Engineering. Some of you may not know me as I went on my internship this past year from 
January 2016 to December 2016. However,  I have been involved in Engineers Without Borders 
for the past three years as VP Communications (May 2014- May 2015),VP Member Learning 
(May 2015 - December 2015), and as a general member for the Global Engineering Team (May 
2014 - May 2015). EWB has really played a crucial role in shaping my university career as well 
as my future engineering career and so I thought it was appropriate that I ran for Co-President to 
give back as much as I have received and more to this organization. It was through EWB, that I 
learned about the social aspect of engineering which cultivated my appreciation and respect for 
the engineering profession. My passion and love for Engineers Without Borders is what has 
driven me to work as hard as I have in my previous roles at EWB and I am confident that this is 
what will allow me to be a good pillar of support for the McMaster Chapter to thrive and grow in 
the upcoming year. 
 
My involvement with Engineers Without Borders (EWB) dates back to my first year at 
McMaster, when I joined the Advocacy team as a general member (September 2014 - March 
2015). Entering the club, I had a poor understanding of the root causes of poverty, inequality, 
and the systemic challenges that need to be overcome to create sustainable change. Moreover, I 
was uncertain of my role: how do I, a privileged, Western, university student, create a 
meaningful impact for those living in the world’s poorest countries. My first year with the club 
involved making time in my schedule to participate in discussions, workshops and conferences, 
primarily learning from the experience and passion of those around me. At one of these 
skill-building workshops, a senior member shared the following quote from a keynote address at 
EWB’s first National Conference: we needed to begin by asking not “What do we bring?” but 
instead “what do communities need?”. It was only through answering this second question that 
we could begin to understand our role.” Since then, I progressed to leadership roles as the 
Director of Advocacy (March 2015-March 2016) and Vice President of Advocacy (March 2016 - 
Present), and Active Citizenship Stream Lead at EWB’s 2016 National Conference that was held 
in Hamilton. As an advocate and team lead, I managed events and skill-building sessions to 
inspire McMaster students to become globally engaged. Given the opportunity, I’d like to extend 
my experiences and beliefs in EWB’s values to support the rest of you in the upcoming year as 
your Co-President alongside Rashmi.  



We have identified three key changes that we believe will allow the McMaster University 
Chapter to thrive and excel in the upcoming school year. These include: 1) Expanding 
community engagement to introduce elevate STEM w/ a social focus and to retain member 
interest in EWB after graduation, 2) Restructuring the Executive Roles to better spearhead 
projects, and 3) Increasing member growth and cohesiveness of the chapter. These key platform 
changes are explained in further detail below. 
 
Please do not hesitate to contact us at rajenr@mcmaster.ca 
(https://www.facebook.com/raashmi.raaa) or at malhon4@mcmaster.ca (should you have any 
questions or suggestions about our platform.  
 
Thank you, 
Rashmi Rajendran and Neha Malhotra 
 
 
There are three key Platform Changes that we would like implement for the upcoming school 
year to ensure that the McMaster Chapter is more robust and resilient: 
 

1. Expanding community engagement to introduce elevate STEM w/ a social focus and to 
retain member interest in EWB after graduation 
 
One of the defining characteristics of Engineers Without Borders is striving to unlock 
human potential to foster a community in which long term systemic change can be made. 
Within its current structure, EWB places a greater focus on unlocking human potential at 
a university level, but struggles to promote a culture for long-term systemic change and 
social impact. In order to target this issue, the solution is two fold:  
1) Oriente high school students to think about STEM fields through a social impact lense  
2) Bridge the gap between EWB within the university scope and EWB in the industry 
This year, EWB made excellent progress in community involvement through the 
contributions that Keri Hagan spearheaded, involving high school workshops that will 
soon be implemented this upcoming reading week. Building on this momentum, we 
intend to hold information sessions within high schools to learn more about EWB values, 
and where the interest exists, support students to start their own chapters. Moreover, 
Hamilton is home to the annual Bay Area Science and Engineering Fair which hosts 
hundreds of students from the area presenting their research and ideas to address issues in 
the stream of science and engineering. Partnership with fair and feeder schools is an area 
EWB can work towards, to increase are presence in young science and engineering 
innovators. Lastly, Neha is leading the Ignite initiative, which currently focuses on 
elevating university students that are interested in taking their ideas for social change to 
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the next stage by providing mentorship, industry connections, and some seed funding. 
Given the number of initiatives already existing on campus that have already filled this 
niche to a greater extent, Ignite struggles to compete with more established programs. 
Resultantly, we aim to re-boot this project and instead promote this to STEM high school 
students, providing them with the necessary workshops and mentorship opportunities, so 
when they enter university they are prepared to continue working on their projects and 
EWB. The second part of the initiative is a bridging program that will be developed 
during the summer by tapping into resources from the EWB Engineering Change lab and 
the EWB Professional chapters to increase member retention upon university graduation. 
This will ensure that EWB members continue their journey with EWB well after they 
have graduated and have moved out of a university setting.  
 

2. Restructuring the Executive Roles to better spearhead projects 
 

After examining previous chapter structures, we have decided to downsize the VP and 
Director roles to the following structure. The director roles will remain  action-based and 
will spearhead one division of the Action team they are placed under. Additional director 
roles may be assigned should a general member have an idea/project they would like to 
work on. All of these executive positions are action based and will require a recruitment 
of a team (excluding VP Finance and VP African Programs) to be successful:  
 

1. VP Programming and Administration (1)  
i. Internal Communication* - Current VP Internal responsibilities  
ii. External Communication * - Current VP Communication responsibilities  

iii.  Social * - Current VP Social responsibilities  
2. VP Finance (1) 
3. VP Evolving Engineering (1) 

i. Global Engineering Conference - Engineers of Tomorrow (NEM) 
ii. Global Engineering Certificate  

4. VP Food Systems and Poverty (1) 
i. Fair Trade 

5. VP National and International Development Policy (Advocacy) (1) 
i. National Advocacy Strategic Lead 

6. VP Fundraising (1) 
7. VP Community and Chapter Engagement (1) 

i. Member Learning - Current VP Member Learning Responsibilities 
ii. Youth Engagement  

iii. Post University Engagement  
8. VP African Programs** (1) 



* Will be determined as a part of the Executive Election  
**  Returning JF will take on the executive role of VP African Programs  
 

3. Increasing member growth and cohesiveness of the chapter 
 

Although EWB is a growing organization within McMaster, we still face the issue of 
cohesiveness in regards to the general members. In order to rectify this situation, we 
intend to pilot the structure that the Western University Chapter has implemented, which 
involves a 20 - 30 minute member learning session during general meetings, afterwhich 
the general members break off into their respective teams and have their team meetings. 
This approach in comparison to an hour long general member meeting in combination 
with an hour long team meeting would significantly improve the attendance of member 
learning workshops. Members from different teams would also have the opportunity to 
meet other members, which builds a sense of camaraderie as everyone is part of 
something bigger than just the team they are associated with.  


